Calvary Ministries

COMMUNITY BUILDING
Fellowship Team
· Coordinator: TBD / Staff Liaison: Tim Emmett-Rardin
· Regular (at least quarterly) social activities and outings for the whole congregation

Hospitality Team
· Coordinator: TBD / Staff Liaison: Tim Emmett-Rardin
· Sunday greeters, member/visitor name tags, visitor follow-up and engagement, food/set-up/clean-up for monthly justice* and other luncheons, kitchen cleaning and organization, etc. 

Calvary Kids (no standing team) – SEE ALSO SPIRITUAL DEVELOPMENT 
· Coordinator & Staff Liaison: Tim Emmett-Rardin / Staff Liaison: Briana Clarke
· Coordinator works with families to plan and communicate regular (at least quarterly) social activities for children, youth and their families

Young Adults (no standing team)
· Coordinator: TBD / Staff Liaison: Tim Emmett-Rardin
· Coordinator works with other young adults to plan and communicate regular (at least quarterly) social and other activities 

Story Circles (no standing team)
· Coordinator: Amy Emmett-Rardin / Staff Liaison: Tim Emmett-Rardin
· Coordinator organizes and communicates bi-monthly paired matches for story sharing and relationship-building (Sep-Jun)

COMMUNITY OUTREACH 
Outreach Team
· Coordinator & Staff Liaison: Tim Emmett-Rardin
· Online presence (website & social media, incl. audio/visual elements), promotional materials, community advertising, external signage, etc.

CONGREGATIONAL CARE
Congregational Care Team
· Coordinator: TBD / Staff Liaison: Pastor John
· Member visitation of sick and shut-ins, follow-up with members who haven’t been in worship for awhile, meal support for members as needed, birthday/anniversary cards, care packages for members in college, etc.

FAITH & SPIRITUALITY
Spiritual Growth Team
· Coordinator: TBD / Staff Liaison: Pastor John
· Spiritual growth/Christian discipleship opportunities for adults, including quarterly adult education classes (e.g. Bible and book studies), monthly contemplative space (2nd Thursdays), annual retreats, small groups, etc.
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Calvary Kids (no standing team) – SEE ALSO COMMUNITY BUILDING
· Coordinator & Staff Liaison: Tim Emmett-Rardin / Staff Liaison: Briana Clarke
· Coordinator works with families and staff to plan and communicate weekly Sunday School lessons (Sep-Jun) and other spiritual growth/Christian formation activities, and organize nursery and Sunday School volunteers 
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JUSTICE & PEACE 
Fair Trade (no standing team)
· Coordinator: Linda Roberts / Staff Liaison: Tim Emmett-Rardin
· Coordinator, with volunteers as needed, organizes purchase and sale of Equal Exchange fair trade products

Green Team
· Coordinator: TBD / Staff Liaison: Tim Emmett-Rardin
· Communicates, participates in building environmental sustainability and energy efficiency projects, as well as engagement with local, regional and national eco-justice events and actions

New Sanctuary Movement Team 
· Coordinator: Lesley Curtis / Staff Liaison: Tim Emmett-Rardin
· Communicates, participates in New Sanctuary Movement activities and actions in support of immigration reform and immigrant justice

POWER Team
· Coordinator: Annie Anderson / Staff Liaison: Pastor John
· Communicates, participates in POWER activities and actions in support of local faith-based organizing for social justice

Reconciling Team
· Coordinator: TBD / Staff Liaison: Pastor John
· Communicates, participates in Reconciling United Methodists of Eastern PA activities and actions in support of the full inclusion of people of all sexual orientations and gender identities

WORSHIP
Worship Team
· Coordinator: Travis Foster / Staff Liaison: Pastor John
· Worship planning for each Sunday and other special services

Choir/Music Ministry (no standing team)
· Coordinator: TBD / Staff Liaison: Greg Scott
· Coordinator, with Greg, organizes the Calvary choir and music planning for worship (in coordination with PJ and Worship Team) and other Calvary-related events, concerts, etc.

______________

* Pastor John, with others as needed, will continue to coordinate content for justice luncheons
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